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A six-month learning programme:
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ABOUT THE ACCELERATOR

Through the Global Compact Local Networks around the world,
participating companies will gain access to global best practices, peer-to-
peer learning opportunities, capacity building sessions and on-demand
training.

The Climate Ambition Accelerator aims to scale-up credible climate action
across companies of all sizes, sectors and regions, enabling them to deliver
on meaningful commitments to reduce emissions at scale.

Outcomes:

Gain a clear understanding of the Science Based Targets Initiative (SBTi)
and the net-zero concept

Learn how to motivate investors, corporate leadership, employees and
shareholders to set and meet Science Based Targets

Hear from peers and share insights in group sessions

Take advantage of on-demand learning sessions that enables you to
work at your own pace

Get access to industry experts and networking opportunities

Benefit from local delivery combined with global insights and best
practices

Our new Climate
Ambition
Accelerator enables
more companies in

our Local Networks
to join the transition
to a net-zero future
and get started in
setting ambitious,
credible science-
based targets.
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CAA PARTICIPANTS

Company representatives:

» All participating companies are asked to nominate two representatives (one primary and one alternate representative). Only
one representative is expected to join the live sessions.

» |deally, the representative will be responsible for GHG emissions accounting, management and/or reporting.
» Participants are required to complete online on-demand sessions and attend the live sessions.
» Certificates are available upon completion of the programme.

Time commitment:
» In total, participants should plan to dedicate 25 to 30 hours to the Climate Ambition Accelerator over six months.

» On average, participants may expect around nine hours of self-learning on-demand content and 12 hours of facilitated group
sessions.
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SESSIONS AND PROGRAMME STRUCTURE

Self-learning Sessions

¢ Online on-demand modules

» Technical content on GHG,
SBTs, Net-zero, and more.

Peer-learning Sessions

» Sessions facilitated by the
Local Network

» Group discussions and peer-
to-peer learning

Facilitated Sessions

» Technical sessions facilitated
by global experts

» Technical discussions and
Q&A

Global benchmarks
National/regional peers

Global Sessions

* Global online sessions
featuring climate good
practice examples

» High level global events
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MODULES AND CONTENT

FOUNDATIONS

Take a deep dive into the
methodology and approach of
science-based targets (SBT)

setting, from the basics to in-
depth discussions about the
net-zero concept for advanced
stakeholders.

GHG + SBTi

BUSINESS CASE

Drive climate change ambition
internally and build internal
buy-in and engagement for

climate action at the
management and board level.

SBTI

IMPLEMENTATION

Learn how to manage
greenhouse gas emissions and
implement different emission
reduction strategies to meet
ambitious targets.
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Self-learning (on demand) Academy-style courses, materials and resources

M ODU LES AN D co NTE NT FS Facilitated sessions, technical, SBTi/WSP support

m Peer-learning sessions, group discussion and reflection

Modules and Activities:

Module 1 - FOUNDATIONS | GHG Accounting and SBTi Basics

a. Selfslearning (Optional) GHG Basics: Scope 1, 2 and 3, direct and indirect emissions
b. Selfslearning Scope 3 overview: categories, tools, supplier engagement

C. FS WSP Scope 1, 2 and 3 emissions, Q&A

d. Self=learning (Optional) SBT & SMEs: SME methodology

e. Self=learning Introduction to SBTi: SBTi deep dive, methodologies, tools, criteria

f.  Self-learning SBTi: Net Zero Standard (NEW)

g.  FS SBTi SBTi, Net Zero, Q&A
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Self-learning (on demand) Academy-style courses, materials and resources

M ODU LES AN D co NTE NT FS Facilitated sessions, technical, SBTi/WSP support

m Peer-learning sessions, group discussion and reflection

Modules and Activities:

Module 2 - BUSINESS CASE | Driving internal climate change ambition, management and board-level buy-in

a. Selfslearning SBTi Business Case: Rationale, KPIs and milestones

b. Selfflearning Corporate Case Studies: Companies taking action towards SBTs (NEW)
C. or FS SBTi Practical exercise (TBC) (NEW)

d. or FS WSP Practical exercise (TBC) (NEW)

e. Group reflection: sustainable finance, sustainable procurement, local/regional examples
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Self-learning (on demand) Academy-style courses, materials and resources

M ODU LES AN D co NTE NT FS Facilitated sessions, technical, SBTi/WSP support

m Peer-learning sessions, group discussion and reflection

Modules and Activities:

Module 3 - IMPLEMENTATION | How to do it?

a. Selfslearning Scope 1 & 2: managing your global emissions, from low hanging fruits to advanced initiatives
b. Selfslearning Scope 3: Emissions across the value chain

c. FSWSP Managing scopes 1, 2 and 3: emissions reduction activities

Content live: September 2022
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www.unglobalcompact.org
Find us on social media @globalcompact



