
PARTICIPATING 

CORPORATIONS

Sustainability 
expectations  
made manageable.

2026



00 INTRO 01 onon 02 ACTION 0 Ineon 0 Ineon

Lesson 01 UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

Contents:
05

08

11

18

28

33

Welcome

The Role You Play in SPARK

Programme Timeline

Programme Content

Tools For Success

FAQ

SPARK                         PARTICIPATING CORPORATIONS 02



UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

SPARK is the United Nations Global 
Compact’s learning programme that prepares 
businesses with practical sustainability guidance 
to remain competitive and preferred within their 
partner value chains.



TBD quote from a supplier 
sharing how the training has 
benefitted their business.

“When sustainability and 
commercial strategy are aligned, 
they reinforce each other.”

Judith de Boer

Global Green Coffee Partnership 
Programme Lead

JDE Peet’s
FIRST LAST

Role,

The Small/Med-Sized Business
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UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

Welcome to Your

SPARK Playbook

An Introduction to SPARK  —

Sustainability expectations 
made manageable
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Sustainability expectations made manageable INTRODUCTION

Hello, and welcome 
to SPARK.
Thank you for taking the time to begin this journey.


This playbook is designed to help you guide and support Supplier sustainability 

engagement in a way that is structured, consistent, and manageable.


The SPARK programme equips Suppliers with practical tools to strengthen 

sustainability practices and meet the expectations of global buyers. By promoting 

SPARK within your Supplier network, you help local businesses become more 

competitive, while strengthening your supply chain. 


As a large enterprise and UN Global Compact participant, you may already be on your 

sustainability journey. SPARK is a fast-track programme designed to help your 

Suppliers adopt more sustainable business practices like your own. We need your 

help recruiting your suppliers into the SPARK programme. This playbook is designed 

to make that process efficient and effective. It will provide an easy roadmap for  

you to follow so you can help your Suppliers stay motivated throughout the  

SPARK programme. 


You don’t need to build a new system to evaluate your value chain partners.


You need a clear framework.


SPARK gives you one.

SPARK                         PARTICIPATING CORPORATIONS 06



Sustainability expectations made manageable
INTRODUCTION Over Three Months, Your  

Suppliers Will Learn To:
Strengthen their supply chain and lower supply chain risk

Improve their sustainability reporting

Address Scope 3 emissions and improve safety, health, and ethical 
conduct across their value chains

What SPARK Provides You:
Customized reports of Supplier participation and performance data

Clear milestones and measurable engagement

Institutional recognition as a leading company

Increased Supplier sustainability maturity at scale

Certificate at the end of the programme (as a sponsor company)
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UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

The Role You 
Play in SPARK

Each Participating Corporation will invite 
and ensure their Suppliers participate and 
complete the programme.
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Sustainability expectations made manageable The Role you play in spark

Inviting and Engaging 
Your Suppliers

As a Participating Corporation, you play a critical role.


Your Suppliers are the key to your sustainability progress. By inviting 
them into the programme and ensuring they stay engaged, you extend 
your sustainability impact across your entire supply chain.


Your two core responsibilities are simple:

1 Invite your 
Suppliers 

(Please be prepared to  
invite a minimum of 100)

2 Play a key role 
in making sure 
Suppliers stay 
engaged
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Sustainability expectations made manageable The Role you play in spark

Which Suppliers Should 
You Invite to SPARK?

Suppliers of any size are invited to join as long as they are in the beginning 

stages of developing their sustainability practices, and are part of 

Participating Corporations’s supply chains.  

This includes Suppliers that could:


Better understand and manage key environmental and social risks


Strengthen occupational health and safety practices


Review and update their codes of conduct


Develop a practical, targeted action plan addressing a clearly identified 

area of need


Improve their capacity for sustainability reporting 


You are encouraged to invite as many Suppliers as possible. At minimum, 

you can invite 100 Suppliers, but many invite up to 1000. The more you enroll, 

the more it benefits your organization. However, this can be adjusted based 

on context and there is no upper limit.


By engaging the right Suppliers, you can build more resilient, responsible, 

and future-ready supply chains.

SPARK                         PARTICIPATING CORPORATIONS 10



UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

Programme 
Timeline & 
Activity

SPARK is designed to help your Suppliers strengthen 
sustainability practices. You will play a key role in 
their success by recruiting, onboarding, and guiding 
them through the process.
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Sustainability expectations made manageable Programme Timeline & Activity

Your Activity Timeline
The following steps will guide you through the process of engaging 

your Suppliers in the SPARK programme. Use the included checklists 

to ensure smooth onboarding, strong participation, and clear reporting.

Identification

APRIL-MAY

Recruitment

JUNE-JULY

Step 1  

Supplier 
Identification

Step 2



Supplier Recruitment & 
Incentives

Implementation

SEPTEMBER-NOVEMBER DECEMBER

Post-Implementation

Step 3



Monitoring 
Engagement 
& Targeted 
Reinforcement

Step 4



Recognition 
of Suppliers

Step 5



Strategic 
Follow-Up
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Sustainability  expectations  made  manageable Programme  Timeline  &  Activity

Step 1: Supplier Identification
During April and May, please identify and prioritize a group of 100+ Suppliers who are most relevant to your business 
and would benefit from the programme.

Completion Checklist

Attend the Orientation session with your Country Network
In this session, your Country Network will walk you through the programme. You’ll receive the materials needed to begin 
Supplier outreach, including the registration link. After the session, you can begin formal communications with Suppliers.

IMPORTANT NOTE: All communication templates are available on the Participating Corporations Resource Page (also linked in this playbook’s 
“Communications Templates” page). This is your hub for Supplier communications and has been designed to make outreach simple and consistent.

Build your Supplier list
Engage your Procurement team to focus on Suppliers that are strategic, high-impact, or operate in higher ESG-risk areas.

Finalize list and align internally
Discuss the final list with your internal stakeholders to build consensus.

Prepare for outreach
Confirm that you have updated contact information for representatives at each Supplier.

Before 31 May
Send the Supplier Pre-Announcement email letting your Suppliers know that they will be receiving an official invitation to SPARK

ALL EMAIL TEMPLATES: Participating Corporations Resource Folder
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Sustainability expectations made manageable Programme Timeline & Activity

Step 2: Supplier Recruitment and Incentives
Recruitment runs from 3 June - 31 July, with the possibility for an extension. You can ask your 

Country Network to monitor how many Suppliers are registered. At key moments, your Country 

Network will share email prompts for you to send to your Suppliers. And in August, remind your 

Suppliers that the programme starts in September!

Completion Checklist

3–10 June

This marks the start of recruitment. You will be asked to send the Supplier Invitation email to 
invite Suppliers to register.

24 June

Send the Recruitment Reminder #1 (Early) email as a first follow up with Suppliers that have not 
yet registered. 

15 July
Send the Recruitment Reminder #2 (Mid) email to remind Suppliers that spots are filling up and 
they need to register before the 31 July deadline. If you can offer incentives* for those that 
register, this is a great place to mention them. 

30 July 
For any Suppliers who have asked for an extension, send the Final Recruitment Push email as a 
final reminder before the extended recruitment deadline.

ALL EMAIL TEMPLATES: Participating Corporations Resource Folder

*Here are some example incentives that you can use to attract Suppliers:


Supplier Recognition: Provide confirmation a Supplier could be highlighted in a 

buyer’s sustainability report and/or press release.


Enhanced Buyer Relationships: Indicate the potential for better contract terms or 

preferential consideration in future sourcing decisions.


Capacity-Building Opportunities: Explain how participation can open access to 

mentorship, grant opportunities, and more.

SPARK                         PARTICIPATING CORPORATIONS 14
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Sustainability  expectations  made  manageable Programme  Timeline  &  Activity

Step 3: Monitoring Engagement & Targeted Reinforcement
From 10 September to 10 December, the SPARK programme will be in session. Once the 
programme begins, your primary goal is to ensure your Suppliers stay involved and complete  

all the coursework.

Completion Checklist

As in the recruitment phase, your Country Network will email you when it’s time to 
nudge your Suppliers.

8 September
Just before the 10 September Welcome Session, send the Programme Start 
Reinforcement email.

24 September
 Send the Early Engagement Nudge (Week Two) email to ensure Suppliers complete 
their first modules.

15 October
Send the Mid-Programme Reinforcement (Week Six) email as a midpoint check-in.

If one of your suppliers has shown limited engagement at this point, your UN Global 
Compact focal point will alert you and provide a Low Engagement Escalation email for 
your optional use to encourage continued engagement.

ALL EMAIL TEMPLATES: Participating Corporations Resource Folder
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Sustainability  expectations  made  manageable Programme  T imeline  &  Activity

Step 4: Recognition of Suppliers

Once SPARK concludes on 10 December, it will be important to make Suppliers feel recognized and 

accomplished. Your Country Network will remind you of these the following steps to achieve 

meaningful recognition: 

Completion Checklist

10 December
After the Closing Session, send the Completion Congratulations email to signify this important 
accomplishment for your Suppliers. 

December 15-20

Within 1-2 weeks, you will receive a final report from your Country Network, including: 


Full list of all Suppliers you invited  


Which Suppliers registered  


Which Suppliers completed the required trainings   


Any other details on Suppliers’ attendance

December 15-20 
When receiving the report, you will be asked to send the Certificate + Incentive Delivery / 
Recognition Message. This will reiterate programme benefits and any incentives you may have 
offered Suppliers during registration. 

ALL EMAIL TEMPLATES: Participating Corporations Resource Folder
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Sustainability expectations made manageable Programme Timeline & Activity

Step 5: Strategic Follow-Up

In the months after the programme finishes, Suppliers are ready to continue their sustainability 

journey and apply learnings from SPARK.

Completion Checklist

Early January 2027
Send the Post-Program Engagement email to introduce next ways for Suppliers to enroll in other 
offerings from the UN Global Compact. If you promised an incentive for completing SPARK, 
deliver it now that Suppliers have finished the program.

Early February 2027
Send the Ongoing Supplier Engagement / Integration email to check in on Suppliers’ next steps 
after SPARK.

ALL EMAIL TEMPLATES: Participating Corporations Resource Page
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UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

Programme 
Content

Over the course of the programme, Suppliers 
will explore key sustainability themes through a 
blend of self-paced and interactive content.



The following slides represent what Suppliers 
will see in their learning journey.
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Sustainability expectations made manageable PROGRAMME Content

Types of Courses:

          Online Courses



SPARK participants will have access to the UN Global Compact Academy platform 

where they will complete four online courses as part of the programme 

requirements. Participants must log in to access the courses. These self-paced 

courses are short and practical, designed for busy professionals. They help 

suppliers strengthen their sustainability practices, manage risks, and meet the 

growing expectations of global customers and partners.

          Regional Live Sessions



In addition to the online courses, the UN Global Compact will host five live 

sessions throughout the programme designed for participants to learn through 

peer experiences and exploratory discussion. These include a programme 

introduction session for all participants, three regional live sessions, and a final 

closing call. The regional live sessions are tailored to each region’s context. 

Scheduling for these sessions will vary by geographic region.

SUPPLIER CONTENT

Together, these formats provide a blended learning journey. The online 

courses build core knowledge and step-by-step approaches, while the 

paired live sessions deepen understanding through interaction, 

discussion, and real-world examples.



All courses and sessions must be completed to receive the SPARK 

Certificate of Completion Certificate from the UN Global Compact. If 

you cannot attend the live session, you can watch the recording in the 

Academy platform. You can still receive your certificate if you complete 

the courses and watch the session recordings.



Before You Start:


Please check the course pages for the dates and times of your 

region’s live sessions.


Add the live sessions to your calendar.

SPARK content is delivered in multiple languages including English, 

Spanish, French, Arabic, Portuguese, and additional languages 

depending on the course.

SPARK                         PARTICIPATING CORPORATIONS 19



Sustainability  expectations  made  manageable PROGRAMME Content

The programme has been designed to be 
completed in the following order:

Online Course

Live Session*
Module 1: Environmental Module 2: Social Module 3: Governance

Complete between

11-20 Sept 2026

Complete between 
21-29 Sept 2026

30 Sept 2026 
1 Oct 2026

Complete between 
2-27 Oct 2026

28 Oct 2026 
29 Oct 2026

Complete between 
1-17 Nov 2026

18 Nov 2026 
19 Nov 202610 Sept 2026

Programme Start: 
10 Sept 2026

01



Welcome 
Session

02



Future-Proofing  
Your SME

03



Managing 
Environmental 
Risks

04



How to Reduce 
Greenhouse  
Gas Emissions

05



Using Social 
Responsibility to 
Build a People-First 
Business

06



How to Strengthen 
Occupational Safety 
and Health

07



Improving 
Governance and 
Preventing 
Corruption

08



How to  
Develop a Code 
of Conduct 

*Dates and times of live sessions will vary depending on your location. 
  Please check the session description for regional schedules.

00 INTRO 01 Foundation 02 ACTION 03 Integation 0 I ntegation

SUPPLIER CONTENT

9 Dec 2026

10 Dec 2026

Programme End: 
10 Dec 2026

09



Closing Session + 
Action Plan Exercise
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Sustainability  expectations  made  manageable PROGRAMME Content

Programme Introduction

Online Course

Future-Proofing Your SME
Estimated completion time: 1.5 hrs

02Global Live Session

Welcome Session
Estimated completion time: 1.5 hrs

An introductory session in three parts:

Why Environment, Sustainability,  and Governance (ESG) Matters: 


An overview of how ESG can create competitiveness, resilience, and 
market access for suppliers. After this session, you will be able to 
explain how sustainability can create business value and strengthen 
long-term competitiveness.

Your 3-Month Journey Explained: 


See how SPARK will guide practical action for suppliers.

Next Steps: 


Get started with the baseline self-assessment and begin 
the online courses.

01

Sustainability has become a key factor in how companies evaluate 
their suppliers. Understand the Ten Principles of the UN Global 
Compact and learn six practical steps to include sustainability in your 
business strategy. This is important for staying relevant with buyers 
and for protecting your business from environmental and social risks.

Session  
Schedule

10 September 2026

SESSION OPTION 1

5:00

11:00

12:00

1:00

4:00

AM

AM

PM

PM

PM

New York

Copenhagen

Nairobi

Dubai

Bangkok

SESSION OPTION 2

9:00

10:00

11:00

4:00

5:00

AM

AM

AM

PM

PM

Panama

New York

São Paulo

Cophenhagen

Nairobi

Completion Period
11 September - 20 September 2026

SUPPLIER CONTENT
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Sustainability  expectations  made  manageable PROGRAMME Content

Module 01 — Environmental

Online Course

Managing Environmental Risks
Estimated completion time: 25 min

03 Regional live session

How to Reduce Greenhouse Gas Emissions
Estimated completion time: 1.5 hrs

04

Companies increasingly expect suppliers to understand and 
manage the environmental threats to their business. Explore 
some of the most common environmental threats to your 
business and the actions that can both reduce risks and 
improve operational efficiency.

Suppliers are increasingly expected to measure and lower 
their carbon footprint. Learn practical steps to measure 
and reduce greenhouse gas emissions (GHGs) across your 
operations to improve efficiency, lower costs, and become 
a preferred supply chain partner.

Completion Period
21 September - 29 September 2026

Session  
Schedule

1 October 2026

Latin America & Caribbean
09:00 AM Panama

Europe & North America
02:00 PM Copenhagen

Brazil
03:00 PM São Paulo

30 September 2026

Asia & Oceania
12:00 PM Bangkok

Africa
12:00 PM Nairobi

Middle East
03:00 PM Dubai

SUPPLIER CONTENT
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Sustainability  expectations  made  manageable PROGRAMME Content

Module 02 — Social

Online Course 05

Using Social Responsibility to Build 
a People-First Business
Estimated completion time: 45 min

Regional live session

How to Strengthen Occupational  
Safety and Health
Estimated completion time: 1.5 hrs

06

Suppliers need to build workplaces that buyers trust with 
practices rooted in human rights, decent work, and gender 
equality. Using real-world examples and a ready-to-use SME 
Action Checklist, this course turns expectations into clear 
actions for getting started on building a responsible 
working environment.

Safe and healthy working conditions are a fundamental 
part of responsible business and a key expectation of 
business partners. In this session, you will learn the 
core elements of effective workplace safety and how to 
strengthen your approach to protecting workers.

Completion Period
2 October - 27 October 2026

Session  
Schedule

28 October 2026

Asia & Oceania
12:00 PM Bangkok

Middle East
04:00 PM Dubai

29 October 2026

Latin American & Caribbean
09:00 AM Panama

Africa
12:00 PM Nairobi

Europe & North America
02:00 PM Copenhagen

Brazil
04:00 PM São Paulo

SUPPLIER CONTENT
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Sustainability  expectations  made  manageable PROGRAMME  Content

Module 03 — Governance

Online Course 07

Improving Governance

and Preventing Corruption
Estimated completion time: 1 hr

Regional live session

How to Develop a Code of Conduct
Estimated completion time: 1 hr

08

A clear code of conduct sets expectations for ethical 
behavior and responsible business practices across your 
company. In this session, you will learn the key components 
of an effective code of conduct and how to develop and 
implement one that aligns with international standards.

Buyers expect suppliers to operate with transparency and 
integrity. Learn to identify corruption risks and develop 
practical methods to strengthen governance and ethical 
business practices.

Completion Period
1 November - 17 November 2026

Session  
Schedule

18 November 2026

Asia & Oceania
12:00 PM Bangkok

Middle East
04:00 PM Dubai

19 November 2026

Latin American & Caribbean
09:00 AM Panama

Africa
12:00 PM Nairobi

Europe & North America
02:00 PM Copenhagen

Brazil
04:00 PM São Paulo

SUPPLIER CONTENT
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Sustainability  expectations  made  manageable PROGRAMME Content

Programme Closing

ReflectionsRegional live session

Closing Session + Action Plan Exercise
Estimated completion time: 1.5 hrs

09

Great work, you’ve finished the last module.


Have you completed all the required courses?  
This will be essential for receiving your certificate.


Now that you have completed the programme, you should be 
able to do one or more of the following:


Identify key sustainability risks and opportunities in  
your business.

Understand the basics of greenhouse gas emissions and 
how to reduce them.

Assign internal responsibility for sustainability and define 
clear next steps or targets.

Strengthen workplace and labour practices.

Establish basic governance structures such as a  
code of conduct.

Begin tracking and reporting key sustainability metrics to 
meet buyer expectations and demonstrate progress.


Suggested Additional Courses (Optional)


How to Finance Your Sustainability Strategy

How Will Gen AI Change Sustainable Business?

Sustainability Reporting: Sustainability reporting is the final 
step in the SPARK learning journey. In this session, you will 
learn how to clearly report your sustainability actions and 
results to demonstrate progress, strengthen trust with 
supply chain partners, and meet increasing buyer and 
regulatory expectations.


Wrap Up: Review final reflections on the programme, 
important learnings, and how to continue the learning 
journey after SPARK. The session will also include an Action 
Plan exercise to help you identify priorities for your business 
after completing the programme.

Session  
Schedule

9 December 2026

Latin American & Caribbean
09:00 AM Panama

Asia & Oceania
12:00 PM Bangkok

Middle East
04:00 PM Dubai

10 December 2026

Africa
12:00 PM Nairobi

Europe & North America
02:00 PM Copenhagen

Brazil
04:00 PM São Paulo

SUPPLIER CONTENT
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Sustainability  expectations  made  manageable PROGRAMME  CONTENT

Library of Additional Courses
Here is a selection of relevant additional courses available to SPARK participants. If participants 

wish to explore a learning topic in more depth, we suggest these optional courses and more 

that are all available on the Academy platform:

Environmental
Climate, natural resources, and 
environmental impact 

Social
Human rights, labour 
practices, and inclusion

Governance

Ethics, accountability, and responsible 
management

Advancing Decent Work in Business 
Through the UN Global Compact 
Labour Principles

Gender Equality: How Business Can 
Accelerate the Pace of Change

Doing Business With IntegrityTaking Action on Greenhouse  
Gas Emissions: Scope 1, 2, and 3

How to Develop a Code of Conduct for SMEs 
(Arriving September 2026)How to Assess and Boost Your 

Corporate Water Resilience

Target Setting for Gender Equality

Business and Human Rights:  
How Companies Can Operationalize 
the UN Guiding Principles

How to Develop an Ethics and Compliance 
Programme (Arriving September 2026)

Biodiversity Fundamentals:  
The Business Case for Action

SUPPLIER CONTENT

Across ESG
Sustainability strategy and emerging 
topics that span multiple ESG pillars

Building a Business Case for Sustainability

How to Finance Your Sustainability Strategy

How Will Gen AI Change Sustainable Business?

The What and How of Sustainable 
Design for SMEs
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https://academy.unglobalcompact.org/home?LP=71240&ReturnURL=71240
https://academy.unglobalcompact.org/home?LP=71240&ReturnURL=71240
https://academy.unglobalcompact.org/home?LP=71240&ReturnURL=71240
https://academy.unglobalcompact.org?C=3272221&ReturnURL=?C=3272221
https://academy.unglobalcompact.org?C=3272221&ReturnURL=?C=3272221
https://academy.unglobalcompact.org?C=4230698&ReturnURL=?C=4230698
http://academy.unglobalcompact.org?LP=71222&ReturnURL=?LP=71222
http://academy.unglobalcompact.org?LP=71222&ReturnURL=?LP=71222
https://academy.unglobalcompact.org?C=3272161&ReturnURL=?C=3272161
https://academy.unglobalcompact.org?C=3272161&ReturnURL=?C=3272161
https://academy.unglobalcompact.org?C=3272239&ReturnURL=?C=3272239
https://academy.unglobalcompact.org?LP=71228&ReturnURL=?LP=71228
https://academy.unglobalcompact.org?LP=71228&ReturnURL=?LP=71228
https://academy.unglobalcompact.org?LP=71228&ReturnURL=?LP=71228
https://academy.unglobalcompact.org?C=3272187&ReturnURL=?C=3272187
https://academy.unglobalcompact.org?C=3272187&ReturnURL=?C=3272187
https://academy.unglobalcompact.org?C=5859979&ReturnURL=?C=5859979
https://academy.unglobalcompact.org?C=3272208&ReturnURL=?C=3272208
https://academy.unglobalcompact.org?C=3272350&ReturnURL=?C=3272350
https://academy.unglobalcompact.org?C=3272204&ReturnURL=?C=3272204
https://academy.unglobalcompact.org?C=3272204&ReturnURL=?C=3272204


Sustainability  expectations  made  manageable PROGRAMME  Content

Tool Library
Here you can access a variety of internal and external tools to support 

your learning journey and put your training into practice.

Environmental Social

GHG Emissions Technical Calculation Guidance: 
Companion guide that empowers businesses to 
perform Scope 3 inventories


Simplified GHG Emissions Calculator: Helps 
organizations estimate and inventory annual GHG 
emissions


SME Climate Hub Calculator: Measures emissions 
at companies with a single site and <50 employees

Governance

Guide on How to Develop a Human Rights Policy: 
Provides guidance to businesses on human rights 
policy practicum


Business Human Rights Navigator: Guides 
companies to better understand and address 
human rights impacts in their operations and 
supply chains


WEPS Gender Gap Analysis Tool: Assesses 
gender equality across workplace and community

Across ESG

Anti-Corruption Ethics and Compliance 
Programme for Business: Anti-corruption 
assistance to small businesses in the 
developing world


Standards Map: Verified and transparent 
information on over 300 standards across 
issue areas

The SME Guide to Corporate Sustainability: 
Overview of sustainability trends and 
adaptation strategies


SDG Ambition Series: Guides ambitious 
corporate action toward the SDGs and the 
2030 Agenda


CoP Data Visualization Tools: Insights into the 
progress of UN Global Compact participants 
advancing the Ten Principles

SUPPLIER CONTENT
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UNITED NATIONS GLOBAL COMPACT   SPARK PROGRAMME

Tools for 
Success

Resources will be available to facilitate Supplier 
engagement and completion of the programme.
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Sustainability expectations made manageable TOOLS FOR SUCCESS

Communication 
Templates

As a Participating Corporation, you will be 
responsible for important communications 
throughout the SPARK journey. The UN Global 
Compact has provided standardized email 
templates that are ready to use.



Download all communication templates and 
resources at the Participating Corporations 
Resource Page.
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Sustainability expectations made manageable TOOLS FOR SUCCESS

Social Media Post Guidance

During and after programme participation, we encourage you to share your 

support of Supplier partners on social media. This can build your brand as a 

corporation dedicated to continual growth and keep your network informed 

on how SPARK is strengthening your business. Make sure to tag the proper 

UN Global Compact accounts!




 


Social Media Accounts

LinkedIn: @united-nations-global-compact


Instagram: @globalcompact


Facebook: @UNGlobalCompact


X: @globalcompact


Recommended hashtags:


#SPARK


#SustainableSuppliers

Optional: Architecture of a Post

State what you did 

 → “Engaged our Suppliers in SPARK”


Add one honest line about your starting point 

 → Show it’s a journey, not perfection


List 2–3 specific changes 

 → Real actions, not buzzwords


Explain why it matters to customers 

 → Reliability, transparency, lower risk, etc.


Acknowledge there’s more to do 

 → Avoid overclaiming


Keep it short and easy to scan 

 → Aim for ~100–150 words


Use simple formatting 

 → Short paragraphs + bullet points


Add 3–5 relevant hashtags 

 → Keep them grounded


Optional: invite conversation 
       → “Happy to share what we’ve learned”
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Sustainability expectations made manageable TOOLS FOR SUCCESS

Example Posts Instagram

Supplier We did it. 🚀


Proud to share we and [#] of our Suppliers officially 
completed the @globalcompact SPARK Programme 
and it’s already transforming how we do business.


For our customers and partners, this means more 
resilient supply chains, less risk, and shared value 
that benefits all of us.


#UNGlobalCompact #UnitedNations #Sustainability 
#SPARK #SustainableSuppliers #ESG #SupplyChain 
#Climate

LinkedIn

Supplier


We did it! 🎉 Proud to share that we and [#] of our 
suppliers have just completed the @united-nations-
global-compact SPARK Programme. It has helped to 
strengthen our supply chain of small and medium-sized 
businesses.


Like a lot of you, we’ve always wanted to do the right 
thing on sustainability, but some stakeholders don’t 
always know where to start. SPARK helped us turn 
intentions into actions.


A few things we’re taking forward:


A clearer handle on our biggest ESG risks and 
priorities

More structure around how we track and report 
progress

Practical changes in how we think about suppliers 
and materials


We’re not claiming to have it all figured out, but we’re in a 
much better place than we were several months ago.


For customers and partners, our goals are simple: keep 
improving, be transparent about where we are, and build 
a business you can rely on long-term.


If you’re another supply chain business thinking about 
this journey, happy to share what we’ve learned.
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INTRODUCTIONLesson 01 

“Our experience shows that aligning with 
global principles transforms sustainability 
into a driver of competitiveness, credibility, 
and market access.”
SELYNA PEIRIS

Chief Growth Officer

Selyn Group - Sri Lanka
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FAQ
Registration & Logistics 

1.1. Who can participate in SPARK?

SPARK is open to:


Companies that are participants of the UN Global Compact

Suppliers of UN Global Compact participant companies


Participation pathways may vary depending on engagement through Global Compact Country 
Networks and partner companies.

1.2. Who should participate on behalf of their registered company?

The programme supports companies beginning their sustainability journey and those  
seeking to scale existing efforts.


SPARK is best suited for:


•     Senior leaders responsible for strategy


•     Compliance officers


•     Sustainability managers and ESG leads


•     Leadership from operations, supply chain, or sourcing and procurement

1.3. Will a company be able to complete the programme after the 10 December end date? 

No, companies are expected to complete the programme by 10 December. The implementation 
phase runs through December 2026. During this period, participants should complete the required 
courses and attend the live sessions included in the programme. Completing these elements within 
this timeline is necessary to receive the certificate of completion.

1.4. Can a company that took part in previous editions of SPARK participate again this year?

Yes, companies that participated in previous editions of SPARK are welcome to join again. However, 
as content builds progressively, it is recommended that a different representative from the 
company participate to broaden internal capacity and learning.

 What to Expect

2.1. How much time should participants dedicate to SPARK?

SPARK takes approximately 10-11 hours to complete. Each of the four online courses requires 
approximately 1 hour to complete, and each of the four live sessions lasts 1-1.5 hrs.


On-demand courses can be completed at a participant’s own pace. Participants are encouraged to 
progress through the programme sequentially to maximize impact.


Time commitment per session will vary depending on the depth of engagement and participation  
in live sessions.

2.2. Will participants receive a certificate?

Yes, participating companies that complete the SPARK programme will receive a certificate of 
completion from the UN Global Compact.


Certification demonstrates a company’s commitment to embedding sustainability into its strategy  
and operations.

2.3. What if participants miss a live session?

Participants will be able to access recordings of the live session on the Academy platform and must 
watch them in order to get a certificate of completion.
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FAQ
Accessibility

3.1. Is SPARK delivered globally? 

Yes. SPARK combines global expertise with local implementation through the regional hubs and 
Global Compact Country Networks of the UN Global Compact. In 2025, SPARK included 
participation from over 155 countries across five regions: Africa; Asia and Oceania; Europe; Latin 
America and the Caribbean; and the Middle East. This global reach ensures that content is relevant 
to regional sustainability challenges and regulatory environments. 

3.2. In which languages is SPARK available? 

SPARK content is delivered in multiple languages including English, Spanish, French, Arabic, 
Portuguese, and additional languages depending on the course. Language availability may expand 
in future programme cycles. 

Programme Impact

4.1. What impact has SPARK had to date? 

SPARK is already supporting thousands of suppliers around the world to strengthen their  
sustainability practices.


In the 2025 programme cycle:


3,200 participants actively engaged in SPARK

1,416 suppliers joined as SPARK members

288 suppliers of large companies participated through buyer engagement

More than 90 large companies expressed interest in enrolling their suppliers


After completing the programme:


90% increased their understanding of GHG emissions and sustainability reporting

96% said they planned to take concrete sustainability actions within three months

99% reported a stronger understanding of sustainability reporting frameworks

4.2. How does SPARK support supply chains?

SPARK helps strengthen supply chains by supporting suppliers and buyers with the knowledge, 
tools, and structure needed to improve their sustainability practices.


Through the programme, suppliers gain:


Practical knowledge of key sustainability standards and expectations

Tools to measure and reduce environmental impacts

Guidance on implementing human rights due diligence

Support to improve their sustainability reporting


SPARK makes it easier for businesses to respond to buyer expectations, improve transparency, and 
strengthen resilience across the value chain.

D ata Privacy

5.1. What is the UN Global Compact Privacy Policy?

Please refer here for the UN Global Compact Privacy Policy.

5.2. What is the LMS platform privacy policy? 

Please refer here for the privacy policy of Litmos, our LMS platform.

5.3. What is the Academy user deactivation policy?

After 365 days of no login activity, a user is deactivated. The record will not be deleted.
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Further Information:

For assistance, you may contact your local Country 

Network representative. 



You may also reach out to the UN Global Compact 

programme representative at:


Email: spark@unglobalcompact.org 

Website: unglobalcompact.org

                         SUPPLIERS
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